


Cupervisory Management 


INDEX/VOLUME 23 
JANUARY-DECEMBER 1978 





Administration 


Moonlighting: New Look for an 
Old Practice 

Time Off with Pay: An Illusive 
Reward 


ARTICLES 


(D) —Digest 


Behavioral Sciences 


Management Theory: Its Appli- 
cation to the Job 

Whatever Happened to the 
American Way of Work 


What the Supervisor Should 
Know About Transcendental 


Affirmative Action mee 
Meditation 


Affirmative Action for the Handi- 
Managing the Handicapped ... . Oct. 


Arbitration Memo Misunderstanding (Sept. 
1977) Discussion 

The Shot-Down Suggestion 
(Oct. 1977) Discussion 

Second Class Supervisor (Nov. 

Floating Holiday 1977) Discussion 

The Modified Schedule Lee’s Labor Losses (Dec. 1977) 

Coincidental Absences / Discussion 

Vengeful Driver Who's in Charge Here?....... 

Conflicting Clauses Discussion 

Bypassed Overtime Business or Pleasure? 

Twelve-Cent Theft ; Discussion 

Retracted Resignation The Practical Joker 

The Revoked Rest Period . . Oct. Discussion 

Shrunken Paycheck A Question of Age 

Disqualified Spouse 2 Discussion 


IF YOU WERE THE ARBITRATOR 


Outside Activities 


DECEMBER 1978 





Conflict of Interest? .......... June 
Discussion 

No Help from Higher Up 
Discussion 

Promote the Pariah? ......... Aug. 
Discussion 

Ignorance Was Bliss 

Premature Promotion 

Trainee Trouble 

Where There’s Smoke 
There’s Fire 


Communication 


A Memo to Interviewers 

Beyond Mastery and Style ....Jan. 

The Blank Page: Don’t Let It 
Keep You from Sharing 
Your Good Ideas 

The “Political” Organization: 
Communication Skills Are 
Critical 

The Way We Word 


Counseling 


A Memo to Interviewers 

Six Supervisors Talk About 
Supervision, Part 1: What 
Makes a Good Super- 


What the Supervisor Should 
Know About Handling Em- 
ployee Complaints 

Why Won't They Accept Help 
from Supervisors? ......... Mar. 


Decision Making 


Groups Can Make the Best 
Decisions, If You Lead 


Individual Versus Group Ap- 
proaches to Decision Mak- 


Surviving and Succeeding in 
the “Political” Organization: 


44 SUPERVISORY MANAGEMENT 


Overcoming Organizational 


Discipline 


Five Principles of Corrective 
Disciplinary Action 

What’s New in Discipline: A 
Supportive Approach 


Employee Development 
(See also Communication, Motivation, 
Performance Appraisals) 


Dear Personnel Manager (D)..July 18 

Employee Resistance’ to 
Change: A Learned 
Response Management 
Can Prevent 

Management Training? Don't 
Waste Your Money! ........ Feb. 

Needs Analysis in the Training 

Department 

The Performance Appraisal: 
The Most Needed and Ne- 
glected Supervisory Tool ... Oct. 

The Performance Evaluation as 
a Motivating Tool 


Leadership 
How to Make Conflict Work for 


Leadership Style and Manager- 
ial Effectiveness: An Exercise 
in Self-Anaiysis 
Six Supervisors Talk About 
Supervision, Part 1: What 
Makes a Good Supervisor . .Jan. 
The Political Organization: Be- 
coming a Leader 


Management Development 


Creating and Managing Oppor- 
tunities for Employee 


Energy Crisis in the Executive 





EMIOV. WONG oo sccc nied ecwe ss Sept. 


Getting That Promotion 
Making the Transition to Super- 


Six Supervisors Talk About Su- 
pervision, Part 1: What Makes 
a Good Supervisor 

So You Want to Be a Super- 


Surviving and Succeeding in 
the “Political” Organization: 
Overcoming Organizational 
Myopia 

Taking Charge of Yourself and 


The Political Organization: Be- 
coming a Leader 

The “Political” Organization: 
Communication Skills Are 
Critical 

The ‘Political’ Organization: 
Controlling Your Environment July 

3 Rs + 8 Cs = A Successful 
Manager 

What the Supervisor Should 
Know About Participative 
Management 


Management Style 


An Interview with George 
Odiorne 

“Boss, You're Killing Me” 

Confrontation —Shoot-out in the 

Executive Suite 

Do You Have an “Executive 
Eo ra ciessuate olanwcvetor ee Aug. 

Employee Resistance’ to 
Change: A Learned 
Response Management 
Can Prevent 

Leadership Style and Manager- 
ial Effectiveness: An Exercise 
in Self-Analysis 

Management Theory: Its Appli- 
cation to the Job 

Tradition: Is It Always the Best 
WAN ors order cnn cerdisrearstees April 

Treat Your Employees as Cus- 


tomers 
Whatever Happened to the 
American Way of Work? .... Feb. 
What Makes a Successful Chief 
EXGCUlVe? <3: oo cce coed eas May 
What the Supervisor Should 
Know About Participative 
Management 


Management Techniques 


Needs Analysis in the Training 
Department 
Nonevaluative Approaches to 
Performance Appraisals .... Mar. 
The Performance Appraisal: 
The Most Needed and Ne- 
glected Supervisory Tool ... Oct. 
The Performance Evaluation as 
a Motivating Tool 


Motivation 


An Interview with George 
Odiorne 

How Men and Women View 
Their Jobs—and What 
This Means to the 
Supervisor 

Motivation: Are the Old Theories 
Still True? 

Mutual Respect: Key to In- 
creased Productivity 

Six Supervisors Talk About Su- 
pervision, Part 2: The Trouble 
with Relationships 

The Performance Evaluation as 
a Motivating Tool 

The Supervisor's Survival 
Guide: Alternatives’ to 
Monetary Rewards 

The Supervisor’s Survival 
Guide: A _ Positive Ap- 
proach to Motivation 

Treat Your Employees as Cus- 

April 

What the Supervisor Should 
Know About Measuring 
Profits 


DECEMBER 1978 





Organizational Development 


The “Political” Organization: Es- 
tablishing a Corporate Van- 
tage Point 

The “Political” Organization: 
Controllirig Your Environment July 


Performance Appraisals 


Nonevaluative Approaches to 
Performance Appraisals ....Mar. 
The Performance Appraisal: 
The Most Needed and Ne- 
glected Supervisory Tool ... Oct. 
The Performance Evaluation as 
a Motivating Tool 


Personal Management 


Stress: Management's Twen- 
tieth-Century Dilemma 
Supervising the Alcoholic 


YOUR PERSONAL MANAGEMENT 

Do You Dream Perchance of 
Sleeping? (D) 

Is Your Family Disaster-Wise? 


Saving Money on Big Pur- 
chases 


The Political Organization 


The “Political” Organization: Be- 
coming a Leader 

The ‘Political’ Organization: 
Controlling Your Environment July 

The “Political” Organization: 
Communication Skills Are 
Critical 

The “Political” Organization: Es- 
tablishing a Corporate Van- 
tage Point 

Surviving and Succeeding in 
the “Political” Organization: 
Overcoming Organizational 


46 SUPERVISORY MANAGEMENT 


Safety 


Controlling the Human Factor 
in Industrial Fires 


Supervisory Relations 


“Boss, You're Killing Me” 
Do You Have an “Executive 


How Men and Women View 
Their Jobs—and What This 
Means to the Supervisor ... . Nov. 

How to Make Conflict Work for 


creased Productivity 

Six Supervisors Talk About Su- 
pervision: 
Part 1, What Makes a Good 
Supervisor 
Part 2, The Trouble with Re- 
lationships 
Part 3, The Rewards—and Re- 
grets—of Supervision 

Treat Your Employees as Cus- 


What the Supervisor Should 
Know About Handling Em- 
ployee Complaints 

What Your Secretary Wants to 
Tell You 

Why Won't They Accept Help 
from Supervisors? ......... Mar. 


Time Management 


ABCs of Time Management .. . May 
Energy Crisis in the Executive 


Training 


Dear Personnel Manager (D) . . July 

Management Training? Don't 
Waste Your Money! ........ Feb. 

Needs Analysis in the Training 
Department 








AUTHORS 





Baker, H. Kent and Ronald H. Gorman. Why Won't They Accept Help from 
SO IEHESE MAISON OB oh 72 'o) 2005 ph tek ral se cre te ust Ay 6k Wie Wu Wi wd apSia SS RR COR Mar. 

Begosh, Donald G. So You Want to Be a Supervisor 

Benson, Robert A. Getting That Promotion 

Bhandari, Narendra C. and Charles C. McCubbin, Jr. What the Supervisor 
Should Know About Measuring Profits 

Binis, Raymond, A. The Performance Appraisal: The Most Needed and Ne- 
glected Supervisory Tool 

Bliss, Edwin C. ABCs of Time Management 

Cook, James R. Management Training? Don't Waste Your Money! .......... Feb. 

Crawford, Ronald L. Moonlighting: New Look for an Old Practice 


Discenza, Richard and Howard L. Smith. What's New in Discipline: A Sup- 
portive Approach 
DuVall, J. Barry and David L. Shores. Whatever Happened to the American 
NMEA EIR MGI crore INS Sere a tol ts ale. oe Grail 43) TRE ore Hiroe ont a Comesee een me wees Feb. 
BOGS, DOUGING FE Enjoy WOME? 5... ccs cee cee ee nen veces seserce canes Sept. 
Foegen, J. H. Time Off with Pay: An Illusive Reward 
Ginsburg, Sigmund G. 3 Rs + 8 Cs = A Successful Manager 
Glenn, Ethel C. and Elliott Pood. Groups Can Make the Best Decisions, If 
You Lead the Way 
Gmelich, Walter H. Stress: Management's Twentieth-Century Dilemma 
Gold, Charlotte. If You Were the Arbitrator 
Outside Activities 
Floating Holiday 
The Modified Schedule 
Coincidental Absences 
Vengeful Driver 
Conflicting Clauses 
Bypassed Overtime 
Twelve-Cent Theft 
Retracted Resignation 
The Revoked Rest Period 
Shrunken Paycheck 
Disqualified Spouse 
Hanson, Charles A. and Donna K. Hanson. Motivation: Are the Old Theories 
Still True? 
Hilliard, Vera J. What Your Secretary Wants to Tell You 
Hunsaker, Phillip L. Creating and Managing Opportunities for Employee 


Keppler, Robert H. What the Supervisor Should Know About Participative 
Management 
Kleiner, Brian H. How to Make Conflict Work for You 


DECEMBER 1978 





Kuzmits, Frank E. An Interview with George Odiorne 

Langford, Harry. Needs Analysis in the Training Department 

Latona, Joseph C. Leadership Style and Managerial Effectiveness: An Exer- 
cise in Self-Analysis 

Mackenzie, R. Alec and Gary Richards. Energy Crisis in the Executive Suite Oct. 

Mangrum, Claude T. Making the Transition to Supervisor 

Marcus, Jay B. What the Supervisor Should Know About Transcendental 
Meditation 


Martin, Richard G. Five Principles of Corrective Disciplinary Action 

Mattoon, Bruce P. Controlling the Human Factor in Industrial Fires 

McDougle, Larry G. A Memo to Interviewers 

Mealiea, Laird W. Employee Resistance to Change: A Learned Response 
Management Can Prevent 

Miller, Ronald L. What the Supervisor Should Know About Handling Employee 
Complaints 

Mines, Herbert T. What Makes a Successful Chief Executive 

Nangea, Narendra K. Do You Have an “Executive Ear’? ................... Aug. 

Pike, Dan. Management Theory: Its Application to the Job 

Pitts, Robert E. and Ken Thompson. The Supervisor's Survival Guide: 
Alternatives to Monetary Rewards 
A Positive Approach to Motivation 

Pryor, Mildred G. and W. Wayne Mondy. Mutual Respect: Key to Increased 
Productivity 
How Men and Women View Their Jobs—and What This Means to the 

Supervisor 
Repp, William. The Blank Page: Don’t Let It Keep You from Sharing Your Good 


Schnake, Melvin E. The Performance Evaluation as a Motivating Tool 
Sherwood, John J. and Florence M. Hoylman. Individual Versus Group Ap- 
proaches to Decision Making 
Steinhauser, Larry and Louis Vieceli. Affirmative Action for the Handicapped Oct. 
Taetzsch, Lyn and Eileen Benson. Taking Charge of Yourself and Your Job . Oct. 
Tholt, Mary E. Managing the Handicapped 
Timm, Paul R. The Way We Word 
Uris, Auren. Confrontation—Shoot-out in the Executive Suite 
Vavra, Sandra A. Treat Your Employees as Customers 
Walker, Joseph J. Supervising the Alcoholic 
Wallace, Les. Nonevaluative Approaches to Performance Appraisals 
Weiss, Alan Jay. Surviving and Succeeding in the “Political” Organization: 
Overcoming Organizational Myopia 
The “Political” Organization: Becoming a Leader 
The “Political” Organization: Controlling Your Environment 
The “Political” Organization: Communication Skills Are Critical 
The “Political” Organization: Establishing a Corporate Vantage Point 
Weiss, Allen. Beyond Mastery and Style 





48 SUPERVISORY MANAGEMENT 





